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Informationen zur Teilnahme: In Deutschland findet je ein Vorbereitungs- und Auswertungstag in 
einer Gruppe von bis zu 16 Teilnehmenden statt. Informationen zu Logistik & Organisation erhalten 
angemeldete Teilnehmende am 05.12.2023 (Video-Gespräch: 15.00 bis 16:00 Uhr). Das 
Vorbereitungstreffen findet am 02.02.2024 (Berlin oder Köln, 12:30 – 17:00 Uhr) statt. Das Programm vor 
Ort wird vom 25.02. bis 02.03.2024 durchgeführt. Programmsprache vor Ort ist Englisch. Während der 
drei Exposure-Tage sind Sie bei ausgewählten Gastgeber*innen untergebracht und arbeiten in ihren 
Unternehmen mit.  Sie buchen Ihren Flug nach Nairobi selber und übernehmen Ihre Flugreise- und 
Reisenebenkosten (u.a. Visum, medizinische Prophylaxe). Transporte, Unterkünfte & Verpflegung vor Ort 
werden von AGIAMONDO organisiert. Ihre Kostenbeteiligung beträgt EUR 4.900.- pro Person. 

 
 

Tentative Programme Schedule: 25th of February to 02nd of March 2024 (tbc)i 
 
 

 

Saturday 
24 Feb 2024 

Arrival of visiting participants at Jomo Kenyatta International Airport Nairobi according to 
individual schedules; Pick-up & transit to guest house or hotel in Nairobi 

Sunday 
25 Feb 

PRELUDE 

09:00 hrs Breakfast  
10:00 hrs City Sight Seeing and tour guide perspective’s on current issues & head lines 
13:00 hrs  Lunch 
15:00 hrs How does the “enabling environment” for business look like? 

Kenya’s social and economic development; challenges & potential 
19:00 hrs Dinner & overnight stay at the central venue 
Monday 
26 Feb  

08:00 hrs Breakfast 
09:00 hrs Welcome & Introduction by EDP host organisations and host SMEs 
10:30 hrs Updates on programme’s logistics; forming exposure groups 
12:00 hrs Lunch 
 EXPOSURE 
13:00 hrs Departure / travel to respective Exposure SMEs & host’ communities 
c. 18:30 hrs Welcome by respective hosts; 1st overnight stay at host family 
Tuesday 
27 Feb 

Meet local authorities; get to know the area and relevant community institutions; 
get to know and immerse in the micro enterprise of your host 

Wednesday 
28 Feb 

Take part in production and the daily work routine of your host; 
Meet and share with business community stakeholders 

Thursday 
29 Feb 

 
Morning: collect business data and wind-up immersion at micro enterprise 

c. 13:30 hrs After Lunch, fare-well to host family and departure to Nairobi 
 REFLECTION 

18:30 hrs Check-in at central venue 
19:00 hrs Dinner 
20:30 hrs Flash-light feedback; sharing on immersion symbols collected; overnight stay 
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Friday 
01 March 

 

08:00 hrs Breakfast 

09:00 hrs One-on-one reflection (2 persons) (‘Story Telling’) 

10:30 hrs Plenary Session: Sharing stories and elaborating lessons learnt 
12:00 hrs Identify the groups’ lessons learnt - prepare presentations 

to business sector stakeholders and EDP partners 
13:30 hrs Lunch 
  
Friday 
01 March 
2024 

 
Stakeholders and Partners Dialogue Workshop 

on 
Challenges and Opportunities to level-up Social Standards in the current 

Kenyan Business Environment ** 
 

15:00 hrs Welcome & Introductions                                 * detailed schedule tbd! 

15:30 hrs Presentation of EDP Visitors’ Experiences & Lessons Learnt 

16:00 hrs Comments and feed-back by Economic Sector Stakeholders and EDP Partners 

17:00 hrs **How to reduce barriers to improve social standards and establish a 
conducive environment in which companies can improve workers’ rights? 
**tbd 
 
Dialogue with resource persons from social enterprises, business innovators and 
economic sector lead agencies, international development and EDP partners in 
break-out groups 
 

18:30 hrs Wrap-up: What are the sector experts’ lessons learnt? 

19:00 hrs Closing and Vote of Thanks 

19:30 hrs Farewell Dinner – jointly with EDP partners & sector stakeholders 
Overnight stay at central venue 
 

Saturday 
02 March 

Wrap-up and Evaluation 
(EDP participants, only) 

08:00 hrs Breakfast 
10:00 hrs Feedbacks & evaluation  
11:00 hrs Planning next steps and follow-up 
12:30 hrs Wrap-up of the programme  
13:00 hrs Lunch (and check-out)  
14:00 hrs Optional: Nairobi National Park  
 Transfer to JKIA Nairobi – departure according to individual schedules 

 
Draft: 24th of August 2023 

hilgers@edpev.de & joerg.hilgers@agiamondo.org 
 

i NOTA BENE: The timing is provisional and has to be cross-checked/harmonized with the availability of participants and 
the sessions’ calendars of the German Bundestag (national parliament). 
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